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TO 


" Chief, Support Services Staff ia 


ROOM NO. BUILDING 
710 Magazine 
REMARKS: Hal: 


Attached is Colonel White's approval 
of the proposal for coordinating regulatory 
issuances, Per conversation at noon meet- 
ing today, perhaps you should have some 
guidelines or ground rules in mind for 
selecting-identifying the "significant'- 
"major" items when you are ready to 
discuss with Mr, Wattles and Mr. Coffey. 

Suggest you try to plot that discussion 
so it can take place when Mr.[ | can 
also be present, 2 


RHW 


FROM: : ; 
Acting Executive Officer-DD/S 
ROOM NO. BUILDING : 


7D 26 


FORM NO ‘241 REPLACES FORM 36-8 
1FEB 55 WHICH MAY BE USED. 


Att: DD/S 71-2264 re Coordination of Regulatory Issuances 


EO-DD/S:bkf[ __|(29 Jun 71) 
Distribution: = 

Orig RS - Adse.w/Orig of att 

1 } DD/S Subject w/cy of att 


eB 
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SENDER WILL CHECK CLASSIFICATION TOP AND BOTTOM 


TL_unctassirtep [| conrmenTiaL || SECRET 
OFFICIAL ROUTING SLIP 


NAME AbADDRESS DATE INITIALS 


Executive Dirécfor -Comptroller wt 

Deputy Director for Support wt 
Deputy Dire prot | 
Chief, Support Services Staff a 


710 Mag. Bldg. 
Chief, Regulations Control Branc 
712 Mag. Bldg. 


ACTION 


4 
a 


b 


DIRECT REPLY |_| PREPARE REPLY 
|__| RECOMMENDATION 


APPROVAL 


zak 
= 
[COMMENT | 
[concurrence | 


INFORMATION 


| | 


FOLD HERE TO RETURN TO SENDER 


{ FROM: NAME, ADD FESS.AND PHONE NO. 


| Deputy Director for S pert 7D -26 Hqs[ | ea en] 
[]unerassierep [\\]conripentiag [ fUsither | 


FORM: FO. 237 Use cis editions 


: ‘ 
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MEMORANDUM FOR: Executive Director-Comptroller 


SUBJECT : Coordination of Regulatory Issuances 


1, This memorandum includes a recommendation in paragraph 4 which 
requires your consideration. 


2. At the present time proposed Agency regulations, notices, or hand- 
books, including proposed amendments to existing publications ,< are sent for 
. coordination to the following offices: 


Executive Director -Comptroller 
' DD/P 

DD/I 

DD/S&T 

OGC 

IG 


In reviewing the history of the publication coordination pattern, I find that 
prior to November 1963 publications were coordinated with the following offices: 


DD/S&T (then DD/R) 
DD/I | 

DD/P 

OGC 

IG 

Comptroller 


However, upon the issuance of [| on 18 November 1963 establishing 

the position of Executive Director-Comptroller, our Regulations Control 

Branch started addressing coordination memoranda to the Executive Director - 
Comptroller in lieu of their previous addressing to the Comptroller. In 
February 1964 | Special Assistant to the Executive Director- 
Comptroller, requested that Regulations Control Branch forward all coordina- 
tion memoranda addressed to the Executive Director -Comptroller to the Direc- 


‘tor, BPAM, and advised that Director, BPAM, would decide when any proposal 
should be brought to the Executive Director-Comptroller's attention, 
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3. It would appear from the above that it was never intended that the 
Executive Director be involved in the coordination of Agency publications 
and that the addressing of coordination memoranda to the Executive Director- 
Comptroller was with the intention of receiving a coordination in-put from 
the Comptroller activity, 


4, I would therefore propose that henceforth we not send publication 
coordination memoranda to the Executive Director-Comptroller but instead 
address the memoranda to Director /PPB for his concurrence and/or com- 
ments. If you agree with this change, I will undertake to keep you informed 
of any significant policy issues and major policy changes involved in proposed 
issuances before they are authenticated for publication, 


John W. Coffey 
Deputy Director 
for Support 


cc: Director /PPB 


The recommendation in paragraph 4 is approved, 


. K. ite 
Executive Director -Comptroller 


Distribution: 
Orig - Adse (Pls return to C/RCB via DD/S) 
1 - D/PPB 


1-ER 
Sc DD/S subject 


1 - DD/S chrono 
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3. It would appear from the above that it was never intended that the 
Executive Director be involved in the coordination of Agency publications 
and that the addre&sing of coordination memoranda to the Executive Director - 
Comptroller was witg the intention of receiving a coordination in-put from 
the Comptroller activ MY « 


4, I would therefore\propose that henceforth we not send publication 
coordination memoranda to\the Executive Director-Comptroller but instead 
address the memoranda to Diy ector /PPB for his concurrence and/or com- 
ments, If you agree with this’ ange, I will undertake to keep you informed 
of any sensitive policy issues in Nolved in proposed issuances before they are 


authenticated for publication, 


eputy Director 
for Support 


cc: Director /PPB 


The recommendation in paragraph 4 is approved, 


L. K, White 
Executive Director -Comptroller 


Distribution: 
Orig - Adse (Pls return to C/RCB via DD/S) 
1 - D/PPB 
1-ER 
1 - DDSS subject 
1 - DD/S chrono 
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25X1 Resume of[ | Training at Non-CIA Facilities 
2 December 1970 - RCB received OTR's proposed revisions. 
7 January 1971 - Following substantial editorial changes in 


the proposals, RCB returned them to OTR 
for review and concurrence in the changes. 


18 February 1971 - OTR commented on the RCB-edited proposals. 


22 February 1971 - RCB prepared the proposals for coordination 
but did not send them out since RCB had 
decided to incorporate provisions ofL_____] 25X1 
25X11 intol____| and thereby eliminate need for 
two separate paragraphs. In contacting OTR 
for concurrence in this, OTR advised it 
would have to go over this new change with 
Mr. Cunningham before a decision could be 
reached. 


28 February 1971 - On OTR's request, RCB sent to them a copy 

of the consolidated version of the proposals. 
After waiting approximately two weeks for a 
response, RCB queried OTR/Plans concerning 
the status of the proposal. RCB was informed 
that the DC/OTR had approved RCB's recommended 
changes but that they required the approval of 
Mr. Cunningham and that he had the proposal 
under consideration. To expedite a decision 
by the Chief, OTR, calls were made eee 25X14 

25X1 C/Support/OTR, to solicit his 
assistance in obtaining a decision from 
Mr. Cunningham. 


5 April 1971 - As no decision was forthcoming from OTR, RCB 
submitted a formal memorandum to C/Support/OTR 
requesting a formal reply by 15 April giving 
the status of the proposal. No formal response 
was received by 15 April; therefore, RCB queried 
the Plans Staff/OTR again regarding the status 
of the proposal and was advised a decision 
would be forthcoming within a week. 5X1 

5 May 1971 - Miss [ee Pens Staff/OTR phoned 
RCB inquiring whether the responsibilities of 
Heads of Independent Offices should be specified 
in the regulation. RCB replied yes such 
provision should be included and that RCB would 
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25X1 Resume off Training at Non-CIA Facilities 
undertake to make the necessary change. A 25X1 
call was placed to Mr to determine 


what responsibilities, if any, Heads of 
Independent Offices would have in approving 
members of their career for full-time academic 
programs. Although no firm decision was 
reached, it was agreed that RCB would draft 
the proposal to indicate the same authority 
for Heads of Independent Offices as that of 
Deputy Directors. It was further agreed with 
Mr.[_|that the final decision concerning 
25X1 the authority of the Heads of Independent 
Offices would be made by Col. White once the 
proposal was submitted for coordination. 


6 May 1971 - The proposal was sent out for coordination by 
RCB. 


2 


A BAPE AL BP spe 
Approved For Release ababioaloese] P84-00780R004000070008-5 


o, 


Approved For CONEIDEOTALS : CIA-RDP84-00780R004000070008-5 


ve te 12 MAY 1971 


MEMORANDUM FOR: Executive Officer, DD/S 


SUBJECT : Status Report on Proposed Issuances Returned to the 
Initiators 


Attached is RCB's initial status report on jobs that have been 
returned to the initiators either for their review of RCB's redraft 
of the proposal or for resolution of comments made by the coordinators. 
This is the first of a series of reports which will be submitted to 
you monthly on this subject. 


The preparation of this report required extensive changes in the 
procedures heretofore followed by RCB in recording the status of 
active jobs. Although formal procedures were being followed respective 
to jobs sent out for coordination, only informal follow-up procedures 
were employed by RCB with respect to jobs returned to the initiators. 
To formalize procedures in. the latter case, realistic suspense dates 
had to be established between RCB and the initiators. This procedure 
began in late February 1971. To. record. this information and to have 
it readily available in RCB, a new Kardex card was designed. This 
also was done in February 1971. RCB now has both procedures functioning, 
i.e., the establishment of formal response dates and the recording of 
these dates on the cards with follow-up procedures. 


Concurrently with the revision of the Kardex card to accommodate 
information pertaining to proposals returned to the initiators, the 
cards were also revised to provide for information on RCB records that 
have been microfilmed. The microfilming project was also accomplished 
during the same period that RCB was establishing procedures for the 
recording of proposals returned to the initiators. 


Jobs in process prior to the establishment of the procedures 
described above have not been assigned suspense dates under the new 
procedure. On 5 April 1971, however, RCB sent out memoranda to the 
various functional offices of the Support Directorate requesting status 
reports on jobs that were outstanding. at that time. Responses were 
received, and the comments made in the attached report were taken 
primarily from the comments included in these responses. 


In reading these comments, you will note that the Plans Directorate 
is still the major roadblock in the timely processing of regulations. 
Although the Plans Directorate is responding more quickly in the 
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SUBJECT: Status Report on Proposed Issuances Returned to the 
Initiators 


coordination of proposals, long delays are now being encountered in 
the resolution of comments made by the Chief, Operational Services. 
(Note: Twenty of the twenty-five jobs in the attached report are 
held up because of DDP comments. ) 


The development of data for this report has confirmed our 
belief that a Suspense system for initiators must be maintained on 
all future proposals. Jobs returned to the initiators often lie 
inactive for several months because the initiators and those who 
made the comments cannot come to terms. The differences, of course, 
almost always cross directorate lines, thereby making it more diffi- 
cult for the initiators to resolve the differences. As in the case 


reporting to the Office. of the DD/S of proposals that are overdue 
can give additional leverage in keeping these proposals moving. 


RCB's workload now averages eighty-seven active proposals, down 
from an average of 12) one year ago and an average of 171 two years 
ago. During the past twelve months, RCB's average new job input was 
twenty-nine proposals. per month. This is up from a previous five-year 
average of twenty-seven new proposals. per month. Out of the eighty- 
seven active proposals in process, twenty-five of these jobs are 


jobs, therefore, are being processed within the time frames established 
by RCB or as requested by the initiator. 


Under the present system of publishing regulations through the 
coordination process, we may continue to expect that proposals con- 
taining extensive substantive changes will take longer to resolve 
than less complicated proposals. By reporting to you monthly on 
delinquent cases in the hands of the initiators, however, it is hoped 
that more weight may be brought to bear on the initiator for more 
expeditious resolution of comments made by the coordinators. I+ may 
be helpful to give the SSA-DD/S a copy of this report, along with 
the Status of Coordination Report which he and the Chief, Operational 


Services now receive. In any event, I recommend that we arran ea 
meeting with interested parties, i.e., Mr. Wettles,[— 25X14 
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SUBJECT: Status Report on Proposed Issuances Returned to the 
Initiators 


25X1 | ee neneee determine what action 
sho e en to expedite publication of these regulations. 


25X1 


Attachments A & B 
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COORDINATION PATTERN 


Prior to 1960 the coordination pattern was very extensive. 
Copies of issuances were being sent to DDI, DDP, IG and all the 
support offices. 


June 1960 - A change in the coordination pattern was made in 

June 1960. This change was brought about by a 
memorandum sent to the DCI from DDS dated 9 June 1960 
(Tab A) which gave us the pattern 


DDI 
DDP 
IG 
GC (for legal advice) 


May 1962 | cmaerd effective 1 April 1962 (Tab B) transferred 
omptroller and OGC to the Director's office - which 


gave us the pattern (See note dated 18 May 1962 attached) 


DDR (DDS&T) 
DDI 


Comptroller 
Nov 1963 -|___ettectiv 18 November 1963 (Tab C) announced 


e of Executive Director-Comptroller. The 
title of Comptroller was changed to Executive Director- 
Comptroller on the coordination memorandum 


Nov 1963 - | oral tfective 18 November 1963 (Tab D) established 
e ce of Budget, Program Analysis and Manpower - 


reporting to Executive Director-Comptroller 


Feb 1964 - wr.| __ requested that all coordination copies sent 
to Executive Director-Comptroller be sent to Director, 
BPAM (See note (Tab E)) (Memo for the Record dated 3/23/64) 


Attached for your information is the Inspector General's Report 
dated 18 October 1965 (Tab F). Several pages are clipped because they 
are dealing with the coordination process. 
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DD/S 60-2230 


9 Jun 1960 


MEMORANDUM FOR: Director of Central Intelligence 


SUBJECT + Processing Agency Reguletory Material 


1. This memorandum contains recommendations for your approval. | 
Such recommendations are contained in paragraphs 4 end 6. 


2. The Support Procedures Committee, which I established some time 
ago, has completed a review of the Agency's system of processing regulatory 
material pertaining to Support and related activities. The Committee's cone 
clusions are stated briefly as follows: 


a. The excessive amount of time spent in processing regulations 
and the duplication of effort involved appears to be unjustified; 


b. The rigidity of the present system works against the Keeping 
of Agency regulatory material current; : 


ce. Delays encountered in coordinating regulations are due rarely 
to any differences in substance but are usually the result of editorial 
differences or the amount of detailed and duplicate review given to 
each document; and 


ad. In turn, these delays often create additional administrative 
problems and headaches which promote inefficiency. 


3+ Under the present system the processing of regulatory material 
goes through the following steps: 


a. The originating office submits a proposed issuance to this 
Office for preliminary review; 


b. Approval is then given (if the proposed issuance appears to be 
justified) to the originating component to coordinate it with those 
‘Support elements which have a legitimate interest in the subject; 
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c. The proposal is then sent to the printing plant where a suffi- 
cient number of copies is produced (normally 45); 


a. These copies are distributed to the Deputy Director (Plans), 
Deputy Director (Intelligence), and the Inspector General for their 
review and comment; , 


e. These Offices, in turn, distribute copies to their subordinate 
offices for review and comment; and 


f. Comments received by these major components are then con- 
solidated and forwarded to this Office where the draft is revised to 


incorporate the suggestions or rebuttals are made indicating why the 
comments are not acceptable, 


This complicated process invariably leads to long delays and an accumulation 

of pending issuances which, when al]. added together, create a real hardship 

on personnel who must depend upon the Agency's regulatory system for proper 
guidance. For example, it is not uncommon for us to spend several weeks in 
effecting a minor change in our regulations which is brought about by a revision 
in the Standardized Government Travel or Allowance Regulations or Foreign 

Service Regulations. The point is also made that the present system does not 
permit prompt action to rectify the mistake if an error or omission is dis- 
covered after a regulation has been published. 


4. The Committee proposes that we modify our present system to provide 
for greater flexibility. In making this suggestion the Committee recognizes 
that coordination is a very necessary and desirable thing, but believes that 
Agency-wide coordination of regulatory material should be limited to those 
issuances which establish or change Agency policy, levy new requirements, or 
substantially affect the responsibilities and functions of Agency components. 
The Committee recommends that we discontinue the extensive coordination of 
those issuances which are clearly of a routine nature or occasioned by changes 
required by law, or by administrative action of other Federal departments or 
agencies. This would include technical handbooks and changes in issuances | 
involving such subjects as travel and allowances, procurement::and supply, 
personnel processes, etc. 


5. I concur in the Committee's recommendations and believe that we 
have reached a point of maturity in the Agency where the emount of coordination 
that once was desirable is no longer needed. I also believe that these changes! 
will have a salutary effect upon the originating offices since they would natues.! 
rally feel a greater sense of responsibility in insuring that the issuance 
was proper and correct in all respects. 
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6. It is recommended that you approve the proposal contained in para- 
graph 4 above end also delegate to the Deputy Director (Support) the authority 
to determine the exteat to which a a ven reguiatory issuance would be 
coordinated: 
/s/ 
L. K. WHITE 
Deputy Director 
(Support ) 
CONCURRENCES s 
[s/ Helms 6/14/60 
Deputy Director (Plans) Date 
[s/ Amory 6/16/60 
Deputy Director (intelligence ) Date 
sf LK oo 6/22/60 
Inspector General Date 


Tae recommendations contained in paragraphs 4 and 6 are approved. 


CPC 6/25/60 
acting g AbhbN-Wy-DULLBS Date 


Yirector of Central Intelligence 


EA-DD/S:CEB:b§f (9 Jun 60) 

Distribution: . ‘ 
Orig - DD/S : 

- ER | 

- DCI 

- DDCI 

- IG 

- DD/P 

- COPS-DD/P 

- SSA-DD/S 

- C/OPSER oe 

- DD/I CIA INTERNAL USE ONLY 1 

- DD/S Chrono 
- C/Suppt_Procedures 
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This Notice Expires 1 July 1962 °° 


C-O-N-F-I-D-E-N-T-I-A-L 


ORGANIZATION | 
i 20 March 1962 _ 


ANNOUNCEMENT OF ORGANIZATIONAL CHANGES 


s 


The following Organizational changes are effective 1 April 1962. 


1, The Deputy Director (Support) is relieved of the responsibili-. 
__ ties prescribed in for directing and coordinating the activi- 
ties of the General Counsel, the Audit Staff, and the Comptroller. . 


2. The Inspector General is established as a separate component 
reporting to the Office of the Director. He will assume responsibility 
for coordinating and directing the activities of the Audit Staff and is 


vision to the Legislative Counsel. 


3. The General Counsel will report to the Office of the Director 
‘ and will assume responsibility for general guidance and supervision 
of the Legislative Counsel. 


n 


e 


or he Comptroller will report to the Office of the Director. 

5, For purposes of this notice and related organizational matters, 
the Office of the Director includes the Office of the Deputy Director of 
Central Intelligence and other executive responsibilities assigned to 
that office. 


o 7 4 “8 


ohn A. McCone 


DISTRIBUTION: AB. : 5 
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* 18 May 1962 Changes in our standard coordination pattern were discussed with 


‘STAT wf | Starting immediately. we.will: 


| -1. Coordinate. with: DD/R bhowd : ace | 
. OGC 

| 4 \ IG y 

i hes 3 Comptroller (If function concerned) 


at same time we coordinate with DD/I and DD/P. 


2. No longer necessary to coordinate everything with IG.on : aa 


‘the 3-day basis. 


| 3. PRIOR OGC coordination should be effected only if we 
-have reason. to believe there may be a legal question involved. 


a 


4, No need to coordinate with Executive Director. .° . | 


| 

; “Remove .cc ‘Initial 
= 2 
a JHB On>- Y, thy, 
! cur ZU 
: Info 


Orig: . POLICY-COORDINATION 
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w ANNOUNCEMENT OF ORGANIZATIONAL CHANGES ~~ o 
‘ The following organizational changes are effective 18 November oS 
* 1963. . 


1. The Office of the Comptroller is made an integral part of 
the Office of the Executive Director. Its component elements will 
-be reassigned in accordance with the realignment of responsibilities 


_; stated below. 


2, Under the direction, authority, and control of the Director. | 
of Central Intelligence and the Deputy Director, the Executive ' 4 


-"" pirector-Comptroller shall perform the following functions in his 
"assigned area of responsibility. 


; a. He acts for or in the absence of the Director and the , 
: Deputy Director in exercising directive and approval authority, 
‘y;and in the absence of both is designated the Acting Director. 


--\ . be He will perform the functions of the Executive Director 
a8 delineated inf7 Jor 16 August 1963. 


c. He will perform the functions of Comptroller as delineated 


one ir int | of 16 August 1963. 


He may realign the Comptroller functions as specified by 
as may be required to establish the Offices specified in 
paragraphs 3 and 4 below. 5 


3. There is established in the Office of the Executive Director- 
’ Comptroller a Budget Division, a Program Analysis Staff, and a 
- Manpower Control Staff. These units will assist the Executive Director- 


< Comptroller in the development and execution of budgetary and financial — 
“policy, program review, and the exercise of manpower and financial 
controls. esl " 


* 
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ORGANIZATION 


4. There is established in the Office of the Deputy Director 
for Support, the Office of Finance with responsibility for financial 


operations of the Agency, 
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for the establishment and maintenance of 
accounting systems, and for systems and procedures for control of 
the Agency funds, assets, ‘and liabilities. 


2 


oe, 


VSOHN A. McCONE -- 4 
of Central Intelligence 


ye aye 


Moa 
i 4 
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‘This Notice Expires 1 March 1964 _ : 


: OFFICE OF BUDGET, PROGRAM ANALYSIS, AND MANPOWER 


1. Effective 18 November 1963, the Office of Budget, Program 


Analysis, and Manpower was established. This office will report 


r Girectly to the Executive Director-Comptroller. — 


2. Effective the same date, John M. Clarke was appointed. 


Director of Budget, Program Analysis, and Manpower. 


_,FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 


‘ 


DISTRIBUTION: 
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Le Ke WHITE 
i ' Deputy Director 
.. Lor Support 
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l declassification 
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y 9 December 1963 
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MEMO FOR THE RECORD 


3/23/64 RHW said he was returning to us a proposed revision we : : 
had sent up for authentication. His reason for returning aia 
it was to have us coordinate it with all DD's and OGC. 

bo, (This change concerned the deletion from regulations 

; of an ORR responsibility which had been dropped as a 
result of an IG survey.) 


It had seemed to us that coordination of this afer-the- 
fact action would serve no useful purpose and was not 
appropriate in view of Col. White's policy stated in 
par. 5 of his memo of 6/9/60 to the DCI. Believing 
RHW not aware of that memo, I sent him a copy. (See 
item 19 in Coordination Policy (4) file.) 


3/24/64 RHW unwilling to discuss this matter so can only assume 
this was not an oversight of former stated policy but, 
' _ in fact, an intended change in that policy. 


RCS editors will henceforth assure that all proposals 
submitted for authentication have been coordinated 


with: 
D/BPAM (for 0/DCI) 
DDS&T : 
DDP 
DDI 
IG’ 
Gc 
Any DDS component having direct concern with proposal. 
% 
a : ONT 
GHT : 
AYR 
GHT Ab} 
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bay on CY TOrAnET 
ry : i ev} peti i 


EAORATAM SOR: “deputy Si albee for cure ens . ae 


3 5 peer eer oe 2 ro CIA Regelatory Tomuances 


ear Le: ‘In response 6 eubparnge eh e. oF Col. ‘waite! 8 ‘menorandun ; 
v/s 65-1507, there io attached a report of Sindings, conclusions, . 
and propocels fur improving the vorking of the system, Lor. CIA regu. 


yeory insuences 
Be Based upon + 4s report, at is recomended chet, : e 


ice . a. She Deputy Director for Suspect request the seeoubive : “ue 
. pirector-Conytrotler to enteblich a Comittee on Regulat dons, . Rea 
“under the chairmanchip of the Deputy Director fox Support end 
' eompriged of senior represen statives from cach directorate ana 
| independent office, to review prop osed resuletione that in- 


wolve innovations of nolicy or thas ave the ¢ subject of digagree= 


mont detwCcEn the originating office and other efficess 


De the Deputy J Director for Support require, vefore accept es 
", dng & propos acd repoiLation for eoordineticn, a ees 


(1) thes the oriciaating ‘office eerory with = no 
lide, which “geectfies that the oraginat ing office “snail. : 
‘obtein the commit ef other offices having releted or cana 
:* divberdeyendent recpen noibiLitics and functions or siese tea 
‘ qopivities or persenacl ere cubst ita effected theres: 


"by, before submitting Ate se 45, we hp ihe. Ba 


coi. (2) That the ors nating offices su vate a , detatled 
e dustificats on of whe Beeyosed res gulats ‘ont, : 


‘ 


‘The Deputy Director for Sup sport, efter aameneaga a. 
- propoced regulation, vefore cersrencing eeoxat nation shall, : 
e 


; Ase cae the 2 proposed regulett on to ilveee its 
Sneed ane t Zeck on becirman regu guiations, 


(2) In those 1 stences where there are policy inne. 
’ vations or apporent difrerences between originating: | 


offices end other offices, submit the proposed repuice 
tion to tua Com mittee on f Hegel esionee att 


ae 


ERD? . 
PES, a, beac areas 
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® Quiili 


ad. he Deputy Director for Surport fix end enforce a | 
specific deadline for “the coordination of exch vroposed 
-, kegulation, not to exceed 30 deys. A longer coordination 
i i period may be grented on written reaest. Noncorplience) 600i" 
- With the deadline shall ba brougat to the personal attention 
of the offending pes ecueno tere moxibexr on the Comnittee on 
. Regulations. pans 


seo bos 


' @» A speciol effort be made to minimize the use of voc 
Gispatches in lieu of regulatory issuances. 


| Re The Office of the General Counsel be reques sted too: - 
“submit recomiendstions on the form of regulatory issuances, 
« Deragraphe, organization, and on EGU cumentatson of the ahs Ais 
a of oenees pecacmes tein oe ie 


Als S Earnan ee 


Sa Be Pavia 
a vor aces 
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4 ee : i 


oY > Bagkerowyl 


1. The sugyestion for review cf Agency reeuletory iesuances... 
was included as ene of 2 numer cf oxeas for Inspector General exe : " 
om “phoration in a memorendun from the Deputy Director for Sure Ox OL 

‘. 7 April 1655. In his rerorancun Colonel Waite stated, the > Agency : 
‘regulatory proses har also been a vexing and time-vonswaing . 
“process which, in my judeme wb, contimies to leave a great deal £0. 
‘ype Gesired. Practically all’ cemmonenta of the Agency are at t4nen - 
Lanvohved, and, of cource, ony chinge da regulations hag an Agency | 
‘wide effect. Taore sre a minber of questions Snvolveds Is our |) 
' goordination system right? Is there 2 duplication between Agency |, 
* regul. etory lasnances and othex invra. ahgensy PPCR ESOS, exployee 
bulletins, finencial instructions, ete.?” 


es and Scope ae : re) -~ ie _ . a 


‘7 8 -Q.+ The review corisissed of intesviews wi th senior representae: 
-thyres of the four Agency directorates and of the Office of General - 
“Counsel, the Caiet 0 f the Nemec e Control, Steft/ 028, end the . 
Chie? of the P ‘us LLeatdons Control Group/DDP. Subhstantively, ‘the... 
“review was restricted to an exomtn: on of the methods which ara 6, 
a nee to develen, coordinate and distribute Agency rogiletory issue. ’ 

“ences. To arsist the evaluation of the currcnt Agency system, the 
- State “Department reguls ations end the 1956 Inspector General FEPOrG be 
"Qurvey of CIA Regulations,” were consulted. 


yner of : of Agency Regulatory Tam Tomonees 


an oa 
‘ oo 


. 3s. Bwo Birectorates issue regulations, instructions ana". 
notices which are Ag gency-wide or eflect nore phen one & Agency, direee," 
torate. 


.. 1+ Qe Zhe Deputy p picnetor fox “support = s the ere : 
Te se tinea gen ‘or Ceveloping, coordinating and distributing | 
“) Headquarters Reg shavions Gens), See: “6 Notices (I! ic), 

a ieaduareers a nndbooss (EHRs), ond all Erployee Tulleting. . : 


ey . 


oe scence pin ements 


He 
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". Beyond these issuances affecting g more thon one or all | 
08 a Agency directorates and independent offlees 8, cach |... 
" Glrecterate and within the directorates, cach offi ee, and ..- 
\ very often Lesser cory monents issue intra-office instructions 
ond notices. These issuances ere only a opplica ble to the, oe 
Office in which they have been issued. Since the Agency has’ 
“no central repository at which all of these iesvances are: 
wallaole, a specific inventory of intre-offiee issuonecs , 
' would have to be made end a special review undortelen in order. 
to determine their compliance er noncomplience with Agency... 
‘reguletions. Tor purposes of this report, it 4s presumed a 
., that these intre-office instructions are consist ent with - 
re over-all Agency reguiat tions. ag . a 


“Anite thon end ‘ecomsiant ten of Re Remlatery Zesuances - 


4, eae 29 April 195!) states that. Met ; 
: dootrd ne or procedure that is Agency-wice in application shall be 
yudliched within the regulatory system... eAgency regulatory tese- 
“saees Shall ve ceveloped as a cooperative effort and conflicting ©! 
vievs enall be resolved by eppropriate authority before mithentie | 
‘eation snd publication. Tae office which proposes e regulatory *. 
-isguanee shall obtain the comments of cther offices naving related : 
- or antexCependent xvesponsibilities end functions or whose activie.. 
‘ties or perscnnel ere substantially effected theret vy before sud~ . 
: mitting it te. tne mtu! Director for Support. The Deputy Director: . 


KERO 
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WS fox Sunipoxt! weld dete oyrine the orm coordination to be effected . 
fel ea 3 ‘land will establish the time Limits witain vhiech ccordinesion action |, 
eee ahold ve completed." ; co aes 


Pers 
“ment oz Nea 
' games necessary, & ope drat is svim 


Control Sta te/tea. > the time of its sui salecd n thi b Pc 
‘nove been informally ccordineted v within 4 the DLS structure. dhe ae 
“Lottens Control Stefi acsigns a Job me mers checks baer end. ie : 
Seta amines of the drars regulation or eros aanciyans OF CHENZ?, | ¢ o | 


where nenecrary dite the drats and pw cf at into eppropriate Vola”, a 

“gory Language and subuite & Pinal draws coy via tiie: Syeadad Pienning? 

' Acnistant to the Dapaty Director for Support Seve dination by tke . 
Dig Six’: the Exceutive Director Comptroller, he Deputy Dircetor - 


poe s 


; 
RBLg 5S! 


> 
ans, the Deputy Director. for Invelliges batere) the D Depsty Director | 


the 


eave and Technology, | she ortice of nore Counsel, cna the _ 


Vaant 


i Go 
tor Goneral. Where QNNTODYLELS ae Special (2 oe fe & State 
Big che. 


r PL 
or Se 
Inspes 
" ems /DDS sets a ceadline by which coordinats ton Oy the _ 
“to be completed. _In mony instances, ae or, oo time Limit will be 
-t. In cnse of serious objections on tac poxt of one or more or 
sg coordinating ofrice $ iz . eocond ae of coordination may becoe 
essoxy ond will be mandatory % th pogard to the Ofiiee of General 


ah 
nr 
< 
z 
“ 


nese 
iv 
cs 


cen 
in order to inmure compliance with oll Lege he Smog ee 
tion te ite substantive iuhana era responsibility, the Ofe 
Conerel Counce also determines wideh Ageneyeviue regulatory - 
eo ymist be authentleated by the Dirsetor of Cen “rah Intellie . 


end donee Eulsonkamee can Be se sas al over the si gneture Of. 


ipa 
2 
y 
2 
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we a 
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8. The vrimary problem in the working of the Agency reguine.” 
“tory system is the excessive delay in the coordination and promigo# 
“don of regilatory issuances. Taere are a mucex of reacona for -.- 
these delays. Because of the over-oll DDP responsibility for ell -. 
: Ageney overseas establiciments, the Deputy Director for Plans has a. 
further reaching ond more specific requirement for 4 thorough review ‘: 
ef all proposed regulatory issuances then the other coordinating 
‘ot€iees with tho exeaption of the Office of Ganoral Counsel.' The: | 
‘Chief, Operations Cervices (C/oPszn), has been aesigueted DIP eh 
‘representative for Agoney reguiatery issuences.. His staff for this «.. 
is the Publteations Conbrol Gxoun (DDP/rC), whieh is elso responste » 
ple for DIP reguletions and notices. The study and research . in 
considered necessery for adequate DDP review cf proposed regulations, (lu 
"when conoincé with the high volume of proposals and the other work = |" 
of C/OPERR ond DuP/PC, hes mie them a delay point tn the processing '. 
_.of Agency reguletory matericl.. 7 ieee Be a 


: -9.: Some other delays ore caused by the Office of General =. 
. Counsel when research into legisletion, Comsroller Cenoral dect= 

. glons, ox other precedents cannot be completed within cet tine .”: 
‘.lintts.. Finally, delays may be caused by Glengreement, requested’ 

alditionel time by coordinating offices thet find the problem too |. 
‘couples for ready reaponse, or for minor internal difficulties, . 
e.g» ilineso, leave, etc., of perconnel.. 5 


10... In this connection, 16 might be cited that a revision of. 
the Acsncy Travel Regulation to make 1% conform with a new State 
Departmons regulation of May 1964 started its coordination process : 
. 4a November 1064. This was not completed until 9 Septenver 1965. 
The tuo primery deLoys occurred in the Office of Finance end in — 
the DDP. The Doyuty Director for Support found it necessary: to tale - 
. Qirect action to resolve outstanding disagreements in order that the Le 
revision might be on our books before the 1955 revision of the State | 
Department regulation. Another telling exemple of the difficulties . 
an coordinating 2 Headquarters reguletion is the attempt of the i 
': Deputy Director for Science and Sechnology to update ite functional 
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Pee Se wos rece ied by one ren: otions . 

Gvers Ste ALD piseatos Suet hes “eommented.. 

1 1S: 23. on ‘of ‘ee vorms ate and Beet e2, oy ey a 
° 


ee Jyrt 

" divergence of vievs end Yosh 

‘Metenee and Terhnolosy ceeiaen to % endear 4 “ah “ie eres veneiet 

. oe then try to achieve a generally accented now vercion. AL. 
fe 


tigd exmmle is the atvc > undete the miogion end funrhiacna 


ef the Offlee of Commaics Moms. This draft wes received by tha’: , 
Regelabions. Control Stat? on 3 Mareh po Sh..: Becouse this éram had” 
tor to ite mbinteston 


ncoatyed considerable informal vate on priox 


Lo the Remelstions Control Start, o + PiveeGeyr Limit for coordination. 
yaa cutmohlshed. Cn 2) Januacy 1953 re bo Chir » Publications Coatz rol. 
the ONsce'of Communications '°. 


voup/DIP, premiaad to moct soon Wath 
al, gu he vevinéon wee Laat tasucd on 16 se 


to redrats 
ae 
: 2.9056 


” 


1 DLs As of 2 2} Tus 2 1955 ‘the Somutattons Contyo2 "acetal noe nod 
“pending one Sar pre Acsyence datang bask. to Yavorber 1962, five 
“pegulatery dost senecs dating buck to 1 553, 25 ¥ regulacory rawaneet 
anbang cere 4¢ 1954, and nine re coulavory 4 issuances coving f from a 2.965 


pus pending for nore than GOUT Siete Bo 


125. The diffienlsics tn aon ving eas cael wo ene and promilg ae 
1 Le] 
4 dyer As y Dus 


4 
4on of Zuadomerters reguioviens on_@ Tene. ig hes encouresed. 


a? ; 

{waka fe 

the misuet of Heaccuerters Rotices eee order 2 
chums reanenatly up se cave 


or het. She ate we’ 


cheep pélicy and procedurs) as: 
~ gmeearicnlly states that Eoncqnertera[____ Teng how. 
re! Girestaves.” Aw 


“ba need ag the basta madium to cenve; TORY 
ete exszmle of such micuce is » ésbed 2 July 13 555 5 
hich has a bee. cer, rts Hetace Lapires L Ausust 1956"3 its subs 
jeobt, "Policy on & imleymens Gf Meneerg ead Former Members of the. 
' Peuse Cox vse" Since the Peace Comes will ‘continue to exist beyond” 
? 4 Angust 1955 and the policy enunciated in econeene nas been |: 
‘Ponce Corps and Agency policy elvout tron tee vion of the": *. 
race Corpse, an ER vo wha have been calhed fer uncer Agency ren. ge 
-tory cefluitions... The explonation for the use of & no tice of. : 
Linited duration rether then a regulotion is that expeditious pre-' 
this policy wan required ant gooriinatore do not Lools . 


malgation OF re 
as closely at a notice as they Gissect’ & regulations It is nines 


pated thas ¢his novice WLLL be converted into an IM or included es 
en additional ares in en existing iim pricr to ito expiravione: 


a 


agi 


momemmerne ¢ xt 
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“223. A foie number of 
fe 


0 molednts were voiced on the insuffie 
_ Clency: of the inten for Agen, yx 


S regulatory ismuances. On the other 
head, the question was ral Ca Vaether both the complete index nd: 
. the individual table of contents ‘fer cath of the categories of 7. 
‘repulations are reunired. Ther e is further Ciseatisfa tion, pare» 
tleulerly on the part of che Office of Generel Couns Sel, with the | 
Mpeeeatarticr. peregrophing f, end drafting of ‘Ageney moyniletiona< 
‘Trem a lesal point of view the printing Lormnt . surendnents et | 
V Agency vogulations te contidered defied ent because 16 docs not 
4 a ete 8 hondy record of the history and newure of at. changes. 


4 
ree 

yw 
& 
we 


‘Ls. | There exists a Giieans ead reree thet the Wgeney ‘do over=: * 4A 
a eae ita, xegulatery syaten with too maay details ‘ond Leginlaten ‘ne 
Lox too many contingency eliuations. Seaides the tendency of teclnte. 
¢iang to have a regulation for almont 5 anything jn their ps articular © 
arca, both top Agency management and the Inepeeter General are 
plemed for some “Of the prok. ifcration of Octailed iar tat and” 
PESeenuTes <> NS 8 


“1 
i 
1 
t 


 Eonery sions 


ee 


bee, 


; 433, Tae t mace é plete shortceming in the currents choration of 
» the Agency regulatory Asruences ¢ cys tem ds the long delay inthe. 
» coordination phase. Tue nroblen 4s not nev + Tt existed at-the |. 
~ tinue of the 1956 Inepector Gonerel Survey. Corrective action wes : 
| then taken so that on 25 Horch 1957 the Dey uty Director for Support 
. Leported to the Lemrey Director ef Central Intell igence: "The Nee 


“ dexge backer of proposed Regulations for which De vaty Direstor . 
(Pls ens) coordination was lens overdue has been elininetes. Ian: 
pleased to report that as ef L March 1957 only six subjects of 
“Regulations have been in coordination in Deputy Director (Plane) | 
donger than c4% weeks and none of these date before 1O December | i 
49366. Ve mist recognize that gone cubjects ere extremely complex 
and require extensive eae ination because of their wides preed | 
dnt sabtnae In Ce however, ve find thot our proceesing is ro | 
geared now that most 4 muaces can be published vithin a few weeks 
7 adter pan ee Contimied efforts Wi3L be mse to ea 
' the ecordination proccoaz, and I feel we have au effective. systen rm 
to dneure prompt aulication of REPOE Le re Guiatory, Ageua mnces." 


16.° 2 RacksLiding has occurred since then. The 1956 Inspector « 


-:,Ccnexal Survey explained the coor@inatton dcleys ao Lolleve: 
” *increasingly the level at which coordination is ere Pected has. 
Geecenced.« within ioe pari components 80 et Y Beencese regulations” 


Sree eer eee 
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| Pe a es 
“ore now reviewed in most inctances by quite subordinate percennele 
the result," ond pree 


ixeesolve celays and picayune oodisctions are 
.. gerdbed the following remeiy: save must reeepture the 4nitial. — 
enthusiasn of 1953 ond re-interest senior Agency perconnel in the.. 
: ‘promps end intelligens review of proposed regulatory materiale. In: 
| instances when coordinatica of & resulesion has begyed Gown because - 
‘ 9f excessive Geloy of a cormsonent, the Regulations Control Staff... 

ation to the Dircetor of Central 

2 


m3 
_gheuld refer the proposed regnix 


‘Intelligence, through the’ initic 


Sing Deputy Director, for éecisione™::' 


“4%. The current problen cen in part be eserlbed to the reasons - 
- Ohted 40 2956 wut 1% mist also be recognised that.the continuing = - 
stream of drefts of remiatory issuances will of necessity take o 
. deck saat in the priority ranking of senior of Zelele. However, | 
_dnvervoven in the delay problem ané perhaps its most significant’ —: 
asnect is the continuing DD/P concern thet the regulatory process § \ 
gerves to ercés the crea of, pn/P respensibility and to restrict the .: 
flexibility which the Clandestine Services need for the eFLactave hn 
‘|. pursuit of the assigned missione As a result the coordination bee "7! 
cones a paincteking examination for the "real intent” and "the uA 


‘meaning cetycen the lince! While adntttedly generally useful Bug. 


- gestions also acerue, on balance the price for this scrutiny ia 
‘: gonaigeravle and probaly too high since 1% makes timely changes 
‘- or introduction of new remilations discouragingly tedicuc. In 63 
'. Short, regulotory lasuences are used as a‘point of reference Lor | 
‘resolving coctrinsl differences of vicw regarding centralized — — 

administration in CIA versus a loese federation of alvost outono= 


“mous directoratce. Be é a 


18. ven in the ebcence of early resolution of the fundementeal 


‘@4fferences of view, a mesber cf changes in the meohenics of ccordte © 
‘nosing rogulotery desuences might help to achieve a general speed-up 
’ 4n the working o? the system. This can be cone without 4ymaiving ..° 
+ the principles of “cooperative effort” end consent by oll affected 

: glenonts prior to promigstion of new or endnents or changes to _ 


-Yeguietory issuances... 


a. The nov uniform handling of the coordination process 

through vrittven meroronda requires esaiatance through faccetor 
“face meetings in those instances where major policy innovations | 
‘ are contemplated oy where sn lnpacce has yeen reached during 


BASS ateatets OP ee Le 


the coordination of what initielly was. jueged a rether routine‘. 
_mabtere . For this purpose the Deputy Director for Euppert 


a) Spe as eo 
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“ 
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- dntends to snbebiden a Committee on Ae 


dine shee 


“ulations under aie 
“chairmanship. Comsitced) eeeheeents slcuad not be below the © 
Assistant Be sraty Director Level or Demuwty Chlef in the cese °- 
: ef the roe ector General and General Soneeel, Tae nuuber. 
- of meet ings “of this committee should abe: mLy not exeae 
three or four a year, dwt its formal estat blishment eypears | 
~ to be @ requirement to assure its m3 aningtul functioning. 


bs Each Grafs of a regulatory iseuunee circulated for. 
: coordination should carry «@ deadline for submissions of cone 
currencsg or nentoncurrences. The pracbice of aurrently net 
_ SObtlag ouch ting limite in mony instonceemds underatandable 
_ dn light of peor compliance with deadlines by coordinating 
» offices and lack of enfercemant rower. Hovever, in the 
interest of a truly vorling oystem, onforcement must be : 
a evel able Bo exercised. It is recognized thet differens © - ; 
' types of regulatory issuances ‘decling with mttera of differs 
» ent degrecs “of complexity require a flexible emproach in i 3 
ii Setting coortinetion deadlines. Peranvaph leds. + a eg 
” establishes therefore no epecifie nucver of vorkine eo yo as * 
. Corpaved with the Departrent of State weteh ellowa only five - 
gorking davs for coordin ation. There con be on extenston of | 
this limit on the basis of enproval of written aie tontlated 
c reyuestse No ceordinaticon skolé ee ced @ Calender month, 
end in many cases a conciderch) ly shorter tine peried showlé - 
be eufficlent. This is ae ay sTey 4¢ the procedure of. 
paragraph Leo. of | is folloted, requiring “that "the 
, office Vue prepoces a emus ee y Ansuonce chall obtain the ” x 


cornzents of other offices having related or inter rdicpendent | 
reeponalbilittes ond Liu ee ees uhose nctivities cr 


personnel are. ~substantially affected hereby, before subs .-': 
witting it to the Depulyn imesten for. Suppors” end major - 
‘policy lunovations ere resolved “Perr subpaxagranh Be BvVes 
“In inetances where for valid reasons a longer ccérdination * 
period is required, exes ‘ption shovld de requested with ad ee 
explanation of the reesonsx, Noncomplianee with cconlination ; ; 
' dendlines cshowld be brought to the personal attention of the. 
‘pertinent directorate menbex es the Cormtt ttee on eGulentons. 
‘for dmme eAG SS eles Ses 


~ 


wee nu ye 


Ge :. “corollety to eoteblichtas ear ats Scanned for 
the ‘coor ination process and enforcing them is:tae return 
to a continuoxe eae whee aded peeing es ae oh gap viares aE 


st ey 


XERO 
“Te a COPY en 
wv XN whe 


GER ttn ES Gere “ot Bake Cee kT plows fo “ ee eae 

an) wg, : 

nev or of4ditional resulntions es to ‘the ae sonstr eted need 

. %9 aid to the ever-growing size of our requletery VOLUucs « 
“Zach office originating new reguietions chould be required 


: to subnait a detedled justification Tor ench propesed regelae ae 
: “tion. The DD/S or his designated repre: enn should rot: nee 
wt Pid af 


lot coorlinetion procced unless he is satistled on the ques- 
-. thon of need. Conversely, Berne he Pres ¢es snould be 

- encouraged to state their Noval ed to the need for new rerula= 

tions ecuiaidate for Sypation and should net simply. 

“eonenr becauae this appears te be the ensier thing to do. : 
‘his suse corcening phase should also be used to enforce | 
complinnae vith the extteria for the difierunt Agency regue 
. latory deeuanees ond not allow the use of notices when a 
“ wegolation is called for. — =e o> Pdi ae & ; 


19. ° whe foxes going sugmes stions 


stey complete ely within the esteb= . ; 
“Lishsed sys agua and ere gimoly mart to improve ite working offic Leneye” ey 
“However, in view of ‘oritiolen from the Olfice of General Counsel. that’ ae 
, Gradttine,s paracrayhing, orgaiination, and contens ond time cdocumen+ : a 
‘Antien of chences of regulations need Srsoraving, the ccc ‘should be 


i. dnvated to mile reeemmentations for changes im those arcase The 
anddieiyated enin trem such proporals will thon heave to be veighed | 
wainst the considerable cost of conversion.in erriving at a deco 
sion wheter to moeee the. oGe Bch Seal for, cs eRe CHe NEES eas rae 
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3 MEMORANDUM FOR: IncpectorGenerad 
oo super 2 CA Regulotary Iesummces =: # oe 
“lo BEFERENCB |: Memo dtd 16 Oct 65 to DD/Sfr 10, same cubj. 


1 
' 


1. Iwich to express my appreciation for the study your office made ofthe vi 
“ Agency Regulatory lesuance Systent last fall, oud fox xecommendiog measures i 6 
. for the improvement of the regulations, as well as the System. I consider Eis ane 
it. ts these suggestions constructive and usoful, and E have Implemented them where 6). 10.5. 
11°, @ver practicable. While I don't belicve your report of survey contemplated =f. 


response, I would Like you to know the extent to which your recommendations 


7 e 4 have been implemented. 


2. As you suggested, a Committes on Regulations has beea established ond. : ) 


{s functioning. This Committee serves under the chairmanship of the Assistant 


Deputy Director for Support, with the other Assistant Deputy Directora as meme . . - . 
hers together with appropriate representation from the Office of the ae <2 3 


Director-Comptrolicr. 


3. In response to the recommendations in paragraphs 2.b, 2.¢, and 2.d ot 
your memorandum, the following procedures wil ba implemented, The Initiator 
of.any regulatory issuance will submit it directly to my office as soon as it has 
been drafted to his satisfaction and coordinated with effected Support Offices 


without attempting to get agrecmont from ether interested Independent Offices or: 
Directorates, except as it ‘1s nocessary fn order to develop 4 meaningful issuances — 


i 


In matiog tha submisston to the Deputy Dircetor for Support, the necd for the 
aguonee shall be explatred and justified. Any new policy or proposed change to . 
existing policy is also to be highlighted, and any issue which the initiator may —~ 


 ectpect to be controversial is to be {deatified. Proposals will be reviewed in my | 
_ office for a determination of need for the issuance and evaluation of the policy 
_, ‘mpieations. Hf there ere policy bxplleations, the ieaues will be presented to. ¢ 
_. the Committees on Regulations for consideration before the proposed tesuence lo ~ 


circulated for the normal coordination processing. The inittetor ordinarfly will 
be represented at the Committee meeting when his proposal ts being discussed. 
After the Committee has agreed upon the policy which should be adopted by the 


GAOUP 1 
Exeludes from automatic 
downgrading and 
declassilication 
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hed ee 
. Agency, the proposed issuance will be revised to incorporate the policy guidance 
"4 @ffered by the Committee's conclusions. The proposal will thea be clreulated =~ 
.. fox the normal coordinatloa processing. Proposed issuances. where there ere B° 
no apparent or potential policy problems will be coordinated as sconas possible | 
after they are received. Realistic deadlines for completion of the coordluation 
process willl be established. 


se & Az you further suggested, I requested and have recelved proposals 
' Srom the Office of the General Counsel as to the form of the Agency regulatory . 
issuances. These proposals have been discucsed with the Office of the General | oF od 


‘ih * Counsel and members ef my staff, and we have egreed to eliminate the state- lee 
es) : “, (ment from regulation transmittal sheets which prohibits thelr being filed in tha || | . 
“ii iy.. 9 we@gulations manuals. It was alco agreed that we would consider the feasibility : 
of using transmittal shecte or ‘tostruction ahects with notices that are regulatory 
[: rather than informative in character. Theso tostruction sheets would bo Incorpo+ | 
ated Into the consecutive numbering system now used for regulations ta order that ©) 
i eat My sick components as the General Counsel, Office of Finance, and Audit Staff can oe 
oN retain them and use them for rearsurance that they have recetved all significant 
os, f4 . xegulatory issuances, as well ag reconstruct the history of previous Issuances 
ras 4)...’ dealing with the same subject. Notices amaouncing assignment to key positions 
".0.41 "will normally expire at issuc inasmuch as ft is the official personnel action, not 
+ 1!" . the notee, that accomplished the appointment. Occastonally an expiration date 


of 30 days may de sect when considered appropriate. . ae as 


ce ae S. As to changes tn the format of the regulations, this requires further) 
‘los 4) 0") gtudy and a great éeal of effort which Is not feasible at thintime. However, tis 
o: - matter will be given further consideration, and efforts will be made to pursue ; 

“"" this study as adequate manpower becomes available. Goede 
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